JTO PIA Velocity™ Performance Testing

SOLUTIONS Accelerate Your Success

» Would you like to roll-out new releases of business-critical applications with the confidence that they will
perform optimally?

» Do you want to understand how your systems will perform under real-world production conditions, including
system limits, benchmarking and capacity planning?

» Would you like to leverage the right tools and processes to proactively focus on the speed, accuracy and
capacity of your IT systems rather than troubleshooting and reacting to problems?

Utopia Solutions’ Velocity Performance Testing services help clients solve these business challenges by ensuring your
IT systems can handle the real world BEFORE they are exposed to it. All Velocity Performance Testing services utilize
our Performance Testing Framework (PTF). The PTF includes our proven methodology and assets to ensure you receive
the greatest value in the shortest time.

Utopia will scale our Velocity Performance Testing services to meet your specific IT needs. Whether you require a
complete testing solution, knowledgeable training of your IT staff or ongoing testing support for your application
initiatives, we can deliver the expertise, experience and value you expect.

Service Offerings

Velocity — Performance Test Strategy

Our Performance Test Strategy service puts your organization on the path to effective and efficient performance testing. It
is based on our proven assessment methodology and includes a detailed strategy covering testing objectives and scope,
test environment and data management, and the supporting processes required to sustain long-term success. Our strategy
service is perfect for organizations looking for a roadmap to build a successful performance testing function.

Velocity - Performance Test Implementation

Our Performance Test Implementation service provides a complete solution, from planning through execution and analysis.
The Implementation service is ideal for organizations looking for a turnkey performance test. Implementation can include
knowledge transfer to enable internal staff, or be combined with our performance test managed service for an outsourced
solution.

Velocity — Performance Test Mentoring

Our Performance Test Mentoring service provides organizations with the knowledge and skills required to create and
maintain a successful performance testing function. Our expert practitioners will lead your team through a hands-on project
in your environment to ensure you develop skills relevant to your objectives.

Velocity — Performance Test Managed Service

Our Performance Test Managed Service provides an effective and cost efficient performance test capability — without the
risks and costs associated with developing performance testing internally.
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The core of our PTF is our five-phase process that ensures an effective and efficient performance test resulting in

meaningful and actionable results. Each phase and associated high-level activities are outlined below.

Performance Testing Process

m

Understand business
drivers and obijectives
for performance
testing.

Develop high-level

Develop specific
performance testing
objectives.

Identify user/load

profile and select

Create test scripts
and scenarios.

Create test data.

Configure system

Execute test scenarios
per the performance
test plan.

Implement test data
management strategy

Validate test results
with project
stakeholders.

Develop conclusions
and

approach and effort business processes monitors. to restore system to recommendations for

estimate. for scripting. base state for performance
Execute shakeout subsequent improvement.
Identify test data test to confirm test executions.

Summarize and
report results.

requirements and readiness
management

strategy.

Identify system
monitoring
requirements.

Create performance
test plan.

What can Utopia Solutions do for you?
« Significantly accelerate your time-to-value associated with test automation
» Achieve greater visibility into your system performance, scalability and capacity
« Effectively and efficiently test your software while your staff focuses on your core business
» Provide expert level implementation, mentoring and support for your HP Software solutions
» Provide you with the ability to deploy mission critical systems with confidence
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